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Al Khor and Dakira(AKD) Schemes & Services QSC (Qatar share holding company), AKD Indus and AKD
FRI are committed to being a globally responsible and competitive organization that provides different
types of services in Manufacture, Service & supply of Heat Exchangers, Manufacture and supply of
valves, Real Estate Development and Management, Ship chandelling, Distribution for Telephone cards
& Industrial support. The organization ensures that there is effective planning and execution for
providing the services to its customer. As its strategic plan AKD, AKD Indus and AKD FRI focuses on its
clients to be positioned as the leaders in the services provided.

The organization is committed to continually improve the effectiveness of Integrated Management
system by establishing, continually reviewing and fulfilling the following requirements;

= Timely delivery of its services to its customers.

= |dentifying objectives related to IMS based on risk assessment and need for improvement

= Commitment & Compliance to all the relevant legal and other requirements

= Providing a safe and healthy working environment to its employees and other relevant parties
involved with a commitment for prevention of injury and ill health

= Commitment to protect the environment, including prevention and control of pollution by
establishing and implementing programs and best practices.

= Communicating the importance and relevance of the policy statement to its employees and
making it available to all interested parties.

*Ensuring competency, awareness for its employees for ensuring worker/representative
participation and consultation in all the key processes.

» Commitment to identifying and meeting the relevant needs and expectations of interested
parties, and as required as per the compliance obligations, including legal and other
requirements

= Commitment to identifying and controlling its significant aspects, occupational health and
safety hazards, and controlling OH&S risks through established controls with the support of Top
Management, process owners & employees.

* Includes a commitment to continual improvement of the Integrated Management System to
enhance its performance.

This is achieved by complying with an Integrated Management System in accordance with the 1SO
9001:2015, ISO 14001:2015 and OHSAS 18001:2007 standards.

This IMS Policy shall be understood, implemented and maintained at all levels of the organization as
well as being reviewed periodically for its continuing suitability and effectiveness
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